SkillArbitrage

Our Roadmap to building an
Al-Powered Education
Empire

Transforming professional education through Al innovation, community

building, and institutional excellence
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The Old Way s Broken

One-Size-Fits-All No Real-World
Approach Application

Generic curriculum that Theoretical knowledge without
ignores individual learning practical skills employers
styles and career goals actually need

Expensive and Inaccessible
High costs create barriers for talented individuals seeking career

transformation

We didn't just solve these problems. We completely reimagined what

professional education could be.
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From Zero to /50,000

Three years ago, we were teaching a few hundred students. Today, we're

transforming careers at unprecedented scale:

750K+

Active
Community

Members
Building the world's

largest professional

learning ecosystem

32

Courses
Launched

Last year alone,

spanning law, finance,

Al and business

transformation

94.8%

Satisfaction Rate
Across 5,215 sessions
- trust and quality at

scale
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The Numbers Behind Our

Knowledge
Insights . .
ot ‘ Content Creation What Matters Most
Engine 179,897 times our students gave
« 2,754 chapters of expert us detailed feedback last year.
content

That's not just data - that's trust

* 1850 professional at scale. Every piece of feedback

presentation decks shapes our Al algorithms and

* 1,941 industry-ready .
course improvements.
templates

« 750+ real-world case studies
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Two Brands, Four Verticals

Al

LawSikho
India’s leading legal education platform with specialized
programs for legal professionals, for Indian and International

Law

Skill Arbitrage
Al business transformation across all major categories - HR,
Finance, Operations, etc. preparing professionals for the

future of work

We don't just teach skills. We transform careers and create new

opportunities in emerging fields.
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Why Al Changes
Everything

While others talk about Al, we've deployed it across five critical areas.
This isn't about technology for technology's sake - it's about solving real

problems that scale education impact.
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Problem #1: Sales Don't Scale

O1 02

Al Voice Agents Deployed Localized for India

Processing 7,500+ hours of call data monthly with custom algorithms Custom-built for Indian accents and seamless multilingual switching

03 04
60% Team Reduction Rapid Training Success
Maintained revenue while dramatically reducing sales overhead Fresh graduates become top performers in 45-90 days instead of

years



Problem #2: Lead Generation Is

Expensive

Our solution: Build platforms that naturally attract our ideal customers

LawSikho Opportunities Justice Scanner
70% growth, 141,036 monthly visitors Downloads and analyzes every High
seeking legal career advancement Court judgment daily, serving legal

professionals

SkillArbitrage Jobs

Free platform disrupting traditional job boards with Al-matched opportunities

We don't buy leads. We create entire ecosystems that generate them organically.
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Problem #3: Personalization Is

Impossible at Scale

() Launching March 2026: Revolutionary Al Learning Paths that adapt in

real-time

Individual Profiling

1 Al analyzes learning style, goals, and background from first conversation
Dynamic 6-Month Roadmaps

pi Personalized daily tasks that evolve based on progress and market
demands
Real-Time Adaptation

3

Continuous optimization ensuring every learner stays on optimal path
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Problem #4: Support Doesn't Scale

Launching October 2025: Complete Al support transformation

S & A

24/7 Automated Support Al Assignment Evaluation Opportunity Matching
Seamless chat, voice, and email support  Instant feedback with human oversight Al connects students with relevant jobs,
that never sleeps, handling routine for quality assurance and personalized internships, and career advancement

queries instantly improvement opportunities
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The Compound
Effect

Each Al system learns and improves continuously. Our competitive

advantage doesn't just stay the same - it grows stronger every day.

This creates an exponential improvement cycle that becomes nearly

impossible for competitors to replicate.



Our Hidden Weapon: Community

While competitors spend millions on ads, we built something far more powerful:

750K+ Members 50 Specialized Communities
WhatsApp and Telegram @ ﬁ
communities driving organic Niche groups for every profession
engagement and skill level
30+ Lakh Subscribers 6 Blogging Platforms
Direct email relationships with & Plus 16 YouTube channels creating

engaged professionals valuable content
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How Community Converts

Traditional Sales Approach Our Community Approach

Cold call
1 Value First

15-20 free lessons over 30-45 days

Sales pitch

Build Trust

Maybe buy Real problem-solving templates and peer success stories

Natural Progression

By the time we mention paid courses, they're already experiencing transformation



The Asset That Appreciates

2400+ 8,500+ 1000+

Content Interactive Real Simulations
Chapters Exercises Practice environments
Comprehensive Hands-on learning mimicking workplace
curriculum building experiences scenarios
blocks

This isn't marketing expense - it's infrastructure that generates returns

forever. Every piece of content serves multiple cohorts across years.
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Zero Customer Acquisition Cost

Experiences Success

19

Achieves tangible career

improvements

19

New Member Joins l

Attracted by valuable free content

Brings Referrals

Shares success with professional

(O

network

We built a perpetual motion machine for sustainable, profitable growth.



Arizona University of Management

and Technology

We're not just running courses anymore. We're becoming a US-accredited university.

International Recognition

Issue globally recognized degrees that open doors worldwide

Federal Program Access

Students can access US federal financial aid and scholarship programs

5-10x Higher Revenue

Premium pricing justified by accredited degree value

Global Authority

Institutional credibility that competitors cannot replicate




The MBA That Changes

Everything

[ Launching January 2026: Al Orchestration and Business

Transformation MBA

Program Highlights

Targeting 1,000 students monthly at full

scale

«  Priced competitively with top US

programs

« Unique specialization in highest-demand

skills

« Combines Al technology with business

strategy

Market
Opportunity

The first MBA specifically
designed for the Al
economy, positioning
graduates as leaders in

digital transformation.

Project Phoenix
B ]
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Service Platforms: Beyond Teaching

We don't just educate - we connect talent with opportunity through owned platforms:

Sla

HelloParalegal

Targeting underserved US legal market with skilled professionals

AccioFinance

Virtual CFO and comprehensive financial services for startups

AccioContent

B2B content creation connecting skilled writers with businesses

AccioESOPs
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.‘ Paectou Home Find talent Post a projeect Hotont Sign up

Unlock
exceptional
talent

Search for skills or services
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Global Expansion Strategy

Master franchise model designed for rapid, capital-efficient global

scaling:

1 We Provide
Accredited programs, proven technology, and operational
frameworks

2 Partners Handle
Cultural adaptation, local marketing, and regulatory
compliance

3 Mutual Success

Multiple revenue streams per market with scalable growth

GLOBAL
FREYWC)
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Performance Metrics That Matter

Satisfaction Rate Cost Reduction Platform Growth
Across thousands of sessions In sales while maintaining revenue Job platform registrations
Upcoming Milestones These metrics demonstrate not just growth, but sustainable, profitable expansion across

L all business lines.
March 2026: Full Al personalization rollout

January 2026: US university programs launch



Revenue Diversification

We're not dependent on one income stream - our ecosystem generates revenue from multiple sources:

Course Sales

1 Current strength

Community Conversions

2
Zero acquisition cost
3 Service Platforms
Recurring revenue
4 University Degrees
Premium pricing
5 International Franchises

Passive income



The Growth Accelerators

Six strategic priorities to unlock exponential growth:

O1
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02

International Payment Partnerships

BNPL and flexible payment solutions for global accessibility

03

Scaled Sales Team Hiring

20 new representatives monthly with Al-enhanced training

04

Marketing Automation Specialists

Advanced funnel optimization and conversion enhancement

05

US Market Entry Strategy
Tailored approach for American education and corporate

markets

06

Dedicated Service Sales Teams

Specialized teams for each service platform vertical

Product-Led Growth Expertise

User experience optimization driving organic adoption



The Vision

By 2027, we won't just be an education company. Well be:

US-Accredited University
With global reach

o)
]

Community of Millions

Transformed careers worldwide
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Al-Powered Learning Ecosystem

Personalized at scale

Professional Services

Marketplace
Connecting talent globally
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INTEGRATED BUSINESS

ECOSYSTEM Why This Matters

We're not competing with other online course providers. We're

building something entirely different.

An integrated ecosystem where Al-powered education, community
engagement, professional services, and institutional authority combine

to create the future of professional development.

The question isn't whether this will succeed. The question is how big it

will become.
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What questions do you have about our transformation from startup to

Al-powered education empire?




